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Our Purpose
TO BE A 

GROWTH 
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CHAIRMAN’S REPORT
2019 Key highlights for the year: 

 
The 2019 year has been one of review and focus for the SWIF Trust board. The 
sudden and unexpected passing of Chairman Ian Elliot in January was a shock to 
the board and our wider community. As founding chair of the Trust, Ian’s 
expertise and experience insured the steady and structured growth of the fund 
over his tenure, placing SWIFT in a solid position to benefit future South Waikato 
generations. The Trust would like to recognise Ian’s invaluable contribution.

Following Ian’s passing, Trustees Philip White and David Graham took up the 
responsibility of co-chair and the board undertook a review of our governance 
structure and accountability. This body of work took longer than initially 
anticipated but is critical to ensure that the governance, accountability, and day 
to day activities are correctly aligned with the Trust Deed.  

In 2018 the board made a decision based on a recommendation by our 
Investment Subcommittee championed by Trustees Hayden Dillon and John 
Cronin to transfer the portfolio management to JB Ware. This has proven a very 
worthwhile shift as it significantly reduced management costs and increased the 
funds’ performance over the 2019/20 financial year.

At the close of the financial year the value of the investment portfolio is in a solid 
position, showing significant growth in value from the original $20 million. This 
growth in fund value allows for expanded activities and project scale, whilst 
balancing the ambition of driving economic improvement for the South Waikato 
of today and creating a legacy of economic benefit for our future generations. 

We had two new Trustees join us this year. Putāruru based Richard Heslop joined 
the board in April, Richard brings significant governance, investment and strategy 
experience to the board. Following the purchase of several strategic 
properties in 2018 the board had also identified a need for a property and 
investment specialist and with this in mind Hamilton based Stephen Veitch joined 
the board in July and has proven a strong asset as SWIFT looks to develop the 
property assets. Mayor Jenny Shattock was invited to join the board as an 
advisory Trustee with a view to strengthening the relationship and economic 
development activities between SWIFT and SWDC

Philip White and David Graham retired from the board this year after dedicating 
significant time and service to SWIFT and the South Waikato, on behalf of the 
board I’d like to express our sincere gratitude for their expertise and commitment 
to our community. 

Our Economic Development Manager Francis Pauwels has worked closely this 
year along side South Waikato District Councils Economic Development team of 
Paul Bowden and Anton Sudano to position the South Waikato’s commercial 
opportunities to the greater New Zealand and beyond. As Francis highlights in 
his report, 2019 has been a year of focus on foundation up growth. We have 
strong opportunities ahead and the work that has been done over the past 
twelve months is critical to the success of those projects. 

Significant time and effort have been placed in positioning the South Waikato’s 
economic development needs to the Provincial Growth Fund (PGF) with a view to 
leveraging this, and other central government initiatives. The shifting goal posts 
of PGF criteria have undoubtably been frustrating but we remain confident that 
we have presented a compelling case for central government support. 

Bruce Sherman 
Chairperson 
SWIFT

For the first time in decades the South Waikato is in growth mode. There has been, 
and there will be, setbacks, that’s to be expected. The South Waikato is the central 
North Islands unrecognised asset. 2020 and beyond will see SWIFT telling that 
story, raising our communities profile, increasing our stakeholder engagement, and 
most importantly growing our economy and job opportunities. 
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Key highlights for the year: 
Some of what we have been up to and achieving is shown on the following 
Infographic and of that I am particularly proud.  I believe the real highlight 
though has been managing to keep a focus on economic development 
activities and projects while adjusting to the sad and sudden passing of our 
Chairman, Ian Elliott.   Rest in Peace Ian you are a true friend.  
 
At SWIFT we have built up a strong network and recognition of our mission 
- to achieve job creation through assisting business growth.  We look at this 
from the perspectives of start-ups, sole traders, SME’s and large enterprise 
needs.
 
Businesses will establish in a particular region for strategic reasons whereas 
people will choose to locate for more personal reasons. To attract businesses 
and create jobs, we need to appeal to those drivers.  This means ensuring 
a) land is available for commercial, industrial and residential developments,  
b) housing supply is appropriate relative to incomes, c) the ability to establish, 
do business and grow is made as easy and enjoyable as possible and  
d) the workforce is both available and training programs in place.  Most 
importantly that people and decision makers know we exist and know our 
comparative strengths as a region.
 
To these ends we are working closely with SWDC and others to ensure those 
elements are all in place. This includes the website www.swnz.co which we 
are sharing as a single point of contact and marketing of the region.  The 
opportunity to build this brand recently and position the South Waikato as 
progressive, connected and supportive has been a gift.  We are attracting
inquiries and referrals as a result of this positioning and our regional 
strengths. 
 
Delivering on current Projects and continuously building the Pipeline are 
our most important actions in terms of the SWIFT Purpose – investing for 
job creation.   This doesn’t happen overnight and requires medium to long 
term commitment, leadership, bravery, funding and most importantly strong 
domestic and international relationships.  We proudly have those and guard 
them. 
 
Part of the economic development approach is to leverage our strategy by 
aligning with others and funding programs.  These include current  
applications or discussions with:
• Provincial Growth Fund
• Crown Infrastructure Partners
• Trust Waikato
• Brightlight Impact Fund
• Te Ara Mahi
• He Poutama Rangatahi
• Te Uru Rakau
• Momentum Waikato 
 
Many thanks to all of you who generously provide your time, support and 
resources to help achieve the purpose of my role with SWIFT. 

ECONOMIC DEVELOPMENT 
MANAGER REVIEW
2019

We have an exciting set of goals for
2020 that build on this foundation
work above. 

Francis Pauwels BSc, MBA 
Economic Development 
Manager 
SWIFT
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Key highlights for the year: 
 
Council set up the South Waikato Investment Fund Trust (SWIFT) to safeguard 
the ratepayers investment account from the threat of amalgamation so that 
the funds would only ever be for the economic and social wellbeing of the 
South Waikato.
 
The Trust consists of passionate and well qualified business people who are 
dedicated to the welfare and development of the South Waikato and with 
the recent appointment of the Mayor as a non-voting Trustee that keeps the 
relationship between the Trust and Council open and authentic with both  
organisations working collectively for the betterment of the district. 
 

MAYORAL MESSAGE
2019

Mayor Jenny Shattock 
ADVISORY TRUSTEE 
SWIFT

The work of the Trust has stepped up considerably over 
recent years and I believe that the Trust will provide major 
economic stimulus in our district with their focussed strategies 
for investments, support, funding and attraction and I look 
forward to the proposed ventures coming to fruition.
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Delegation to Beehive to 
meet Regional Economic
Development Ministers

Strong relationships with 
local Council, Central Government 
and regional stakeholders.

2019

Key Achievements
Projects in the 
pipeline,
some key ones near 
implementation.

funding grant
obtained from
Trust Waikato.

$9.1m funding grant 
applications in progress 
with PGF.

Building 
Project
ready for start.

4 Training Programs 
run for local businesses and 
school leavers with over 

50 participants.

response rate from 
Stakeholder Survey with 
excellent responses from 

60
Key Stakeholders.

14 grant/feasibility
applications managed with 

11 approved.

Exciting option for
Integrated Trades Training / 
Digital / Maori / 
Forestry training Hub.

20+ 

$1m

$4.5m

71% 

PROVINCIAL
GROWTH FUND
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Our Activities
GROWING BUSINESS

GROWING PEOPLE

The following stories celebrate the success of each project in 
2019. Future support is conditional on new application to, and 
approval by the SWIFT Board
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Growing People:     Firestation Business Coaching
Helping to grow our people through specialised education projects and through business train-
ing is one of the four key strategy areas for SWIFT.  We approached Firestation Business 
Coaching as we knew of their experience and success working with Taupo, Kawerau and
Rotorua to deliver what we needed. 
This experience was critical in that those areas had a similar cross-section of demographic and 
business people to the South Waikato. 

There are three programmes available that cater to all ages and stage of business. ACTIVATE for
someone who has an idea for a business and needs help to get it off the ground, INCUBATE for people 
who have a small business up and running, through to ACCELERATE for medium sized business with five or 
more staff.  The courses run over a 12-week business programme delivered in Tokoroa.  

The overarching goal is to support businesses to develop their capabilities in key areas such as planning, 
marketing and finance.  This is to ensure they have strong foundations in place, so they are more resilient 
and experience sustainable growth that results in increased revenue for the owners so ultimately they
employ more people.  In addition, the networking, friendships and support are crucial.

SWIFT subsidised the cost of the programmes and to date more than 37 businesses have
graduated. Post programme, these businesses now employ additional staff members and the
average revenue growth was a staggering 220 percent. 

One of the participants encourages all business owners to sign-up for the course.  “This course has been 
life-changing. I cannot recommend it highly enough. It literally changed the way I do business. The one on 
one coaching for me was massive. It really helped set goals and break them down into achievable steps. I’ve 
gone from looking at day to day things to where I want to be in five years.”

Another start-up business based out of Tokoroa gained the confidence to embark on measured growth.  
From a standing start, they now employ 7 full time staff and are on track for $1m turnover by the end of this 
year.   Another company has taken on 4 extra staff and is on track for additional $0.5m in turnover within the 
first year.  www.thefirestation.nz
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Growing Businesses:     Blue Pacific Minerals

Blue Pacific Minerals (BPM) is a proud South Waikato company and New Zealand’s largest
processor and distributor of zeolite and perlite ore for domestic, commercial, agricultural and 
industrial applications throughout Australia, Asia and South Pacific regions. As well as
processing locally sourced raw materials, BPM also import industrial minerals for local clients 
and offer custom processing facilities.

BPM’s product range includes applications for Animal Health, Absorbents, Environmental Filtration, Soil 
Health and Farm Races.   With interest in the state of our waterways and the prospect of stronger nutrient 
run-off controls, BPM did some initial investigations as to whether the zeolite material could help in some 
way given its highly absorbent and animal health properties.

While the trials showed some improvements, the results weren’t significant enough to warrant a marketable 
product without further attenuation (modification).  However there were positive results from this trial and this 
data along with continued research will be used to develop and promote other zeolite-based animal health 
products. What the trials also demonstrated for BPM was the need to understand the chemistry and 
mineralogy of the zeolite better, what properties would be needed to ensure its efficacy as a nitrogen 
absorbent and the technology/equipment needed for manufacturing.  This knowledge could then help 
unlock further product development and market applications across a myriad of opportunities. Work has 
already begun to develop this program by contacting key research organisations.

As a positive outcome, this knowledge has helped shape BPMs new strategic direction, how it could
structure the business units and the types of strategic or joint venture partners it will need to build a world 
class technology business based right here in Tokoroa. www.bpmnz.co.nz

BPM approached SWIFT for funding assistance which was provided, especially given the
importance of the dairy sector to the South Waikato and potential impacts of tighter
environmental regulations. SWIFT teamed up with an Independent Project Manager, BPM and 
scientists from DairyNZ and Massey University to undertake extensive stall trial research and 
analysis over 9 months aimed at testing whether zeolite could help absorb excess nitrogen at 
the cow level. This would in turn have a huge positive impact on South Waikato farms and 
environment by improving Nitrogen utilisation and reducing leaching thereby helping to 
meet impacts of tighter regulations.
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Lake District Adventures (LDA) is a fantastic South Waikato tourism business based at Horahora Rd on 
the banks of the Waikato River where it joins Lake Karapiro. LDA’s iconic product is a guided kayak tour 
up the Pokaiwhenua Stream in the evening through majestic canyons to view spectacular glow worms 
(titiwai). LDA also offers mountain bike hire and guided tours on various trails in the central North Island, 
and specialise in creating bespoke tours for small groups. The tours are gaining wide recognition and 
rave reviews as they are right in the sweet spot of what discerning tourists are seeking.

Growing Businesses:     Lake District Adventures

SWIFT also approached their network of tourism specialists to assist including Professor Terry Stevens, UN 
World Expert on Tourism and 2019 Global Award Winner to assist with leading edge insights into consumer 
trends and customer experience.  This led to several reference examples and a keen focus on the strategic 
direction for the new business and expansion.

LDA have completed the first stage including a heavy emphasis on on-site management of all services and a 
strong eco-environmental ethic in the designs and engineering.  The Feasibility Study shows that not only is 
the new facility required and would be viable but is an absolutely necessary element of visitor infrastructure 
to help grow the sector in the South Waikato.  The next stage is to complete the Resource Consent process 
and raise the funds required for the development with the added factor that the site is on leased reserve 
land.   www.lakedistrictadventures.co.nz

LDA’s current base is from the front yard of the owner’s house and has no room for further
expansion of facilities or services.  The owners approached SWIFT for funding assistance to
undertake a Feasibility Study to develop new facilities including accommodation chalets,
operations base, café and on-site parking.  The site chosen is called ‘The Point’ and sits right 
alongside the Waikato River Trail whom LDA work closely with and have planted out 1500
native trees and shrubs.
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Growing Business:   Success through Collaboration
-  Maraetai Road Intermodal Business Park (MRIBP)

The Maraetai Road Intermodal Business Park (MRIBP) is a planned 11-hectare strategic initiative 
in conjunction with SWDC, RJ Lincoln Logistics and SWIFT.  To attract businesses to expand and/
or locate in the district requires suitable land available for buildings as well as residential hous-
ing and subdivisions.  In Tokoroa there is limited space available and once that is sold there will 
be virtually no ‘ready to go’ sites for commercial/industrial development.  Businesses are not 
prepared to wait for uncertainties like resource consents and services to be laid and need a site 
that is all set to build on with all services, power and roading in place. 

The project is supported by other initiatives including a Trades Training Centre, IT/Digital 
Hub and the South Waikato Business Attraction Program.   The Project also involves the 
South Waikato Pacific Islands Centre and the Education Trust as key supporters.

The MRIBP will be located near SH1 in the South Waikato and leveraging an existing road/rail terminal 
(further 5.5Ha).  The rail connection is of particular interest to government who are keen on promoting 
rail-enabled developments.  The Industrial Hub will provide for a range of small, medium and large format 
sites to attract businesses requiring a strategic location, affordable land, support services and a ready work 
force. 
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Growing People:     OneTeam Uniform Services
Helping to grow our people through specialised education projects is one of the four key
strategy areas for SWIFT.   SWIFT approached One Chance New Zealand (OCNZ) knowing of 
their high success rate and local support in challenging parts of the Waikato and Bay of Plenty.  
SWIFT provided funding for OCNZ to provide development and enterprise opportunities to
enable South Waikato youth to become strong community, national and world leaders.

The goals for the programs are:

•  Increased competencies, self-esteem, confidence, skills and knowledge  
•  Enhanced individual development that provides opportunities to generate real change 
•  Increased self-discipline and time management  
•  Meaningful youth participation enhances a young person’s sense of connectedness, belonging and feeling     
   of being valued, which contributes to positive mental health  
•  Clearer direction to possible future pathways/careers  
•  NCEA Level 3 Unit Standards 15 credits  

The curriculum framework for the training courses are very localised and utilise as many local people,
facilities and organisations as possible to provide familiarity for the students.  The One Chance curriculum 
includes:

•  Self-Leadership - responsibility to self, team, leadership roster, punctuality, dress standards, cleaning
   duties, discipline and respect  
•  Teamwork - responsibility to the team, tutors and course objectives  
•  Well-being - education of healthy eating, water, professional boundaries, working with other youth and   
    voicing concerns  
•  Academic – completion of NCEA Level 3 Unit Standards totalling 15 credits  
•  Careers - engagement with Police, Fire, Military, Air Training Corp and ex- servicemen  
•  Employability skills - punctuality, professional behaviour, respect, high standards of dress, work ethic,
    communication, focus, respect and maintaining boundaries 

To date, SWIFT has supported two cohorts of students from South Waikato High Schools.  
The focus is on children at risk of dropping out of school or face learning and discipline
challenges.  SWIFT Trustees have attended the graduation ceremonies and the gratitude, 
change and sense of direction is quite overwhelming.  The Program is fortunate to be
strongly supported by the local Gateway Coordinator.  The results include many of the
students staying on at school or going into further education or taking up work experience.   
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Growing Business:   Success through Collaboration – 
Waikato River Trails
The Waikato River Trails (WRT) is an iconic mountain bike and walking trail beside the picturesque
Waikato River. The WRT is part of the Nga Haerenga NZ Cycle Trail (NZCT) network and is rated as
one of the ‘Great Rides’. A section of the trail – the Tumai Steps, is a very difficult section and
potential safety issue. The solution is to create 2km of new trail on the western side of the Waikato
River on flat terrain which will be connected to the existing trail by a new suspension bridge.
However, the challenge was the almost $650,000 cost (plus GST) to do the engineering, design,
construction and installation of the bridge and new track.

SWIFT views tourism and hero experiences like the Waikato River Trails, Lake District Adventures
and growing artisan food and beverage outlets as key to attracting more visitors and recognition of
the advantages and beauty of the South Waikato. We can leverage off visitor flows to Rotorua,
Taupo, Matamata and the wider Waikato region.
The smartest way to do this is to Make Connections and achieve Success through Collaboration.

SWIFT has four other major projects underway where it is working with organisations in this way and
is able to achieve significant leverage on funds that SWIFT can make available. The Waikato River
Trails Tumai Suspension Bridge is a great case in point where we can step in to help unlock the
required funding that either organisation couldn’t achieve by itself.  www.waikatorivertrails.co.nz

Glyn Wooller at WRT approached SWIFT to consider co-funding the upgrades alongside NZCT. The
strategy worked and the SWIFT grant of $110,000 helped unlock $553,000 from the NZCT approved
by the Associate Minister of Tourism. The project is due to commence this year in earnest now that
the required transfer of sections of land and resource consents have been obtained.
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Growing People:     Putaruru Community Garden

Established in 2016 by a group of passionate gardeners, the Garden is ‘a place of enjoyment, learning 
and achievement’. 

Through the support of Rangiura Home, the garden was originally sited in Scotia Glen Street. With the help of 
the South Waikato District Council, the Garden then relocated to its permanent home in Grey Street in 2018.

Driven by a team of fifteen keen volunteers, the site provides produce for donation to the community, and an 
environment for teaching horticulture skills.

With the need to develop its facilities on the Grey St site, in mid-2019 the Garden approached the Trust for 
support to build a work shelter, and for purchase of equipment.

SWIFT was delighted to provide a grant of $9590, noting that the Putaruru Community 
Garden not only grows vegetables, but ‘grows people’ through teaching gardening skills.
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Our Team
PROTECTING 
THE LEGACY
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Swift Team

Bruce has over 25 years experience in
the packaging, manufacturing, and
beverage sectors. He is the current
President of the New Zealand non-
alcoholic Beverage Council and works
as an independent contractor to 
several New Zealand based bottled 
water firms.
 
A member of the New Zealand Insti-
tute of directors, Bruce is also actively 
involved in South Waikato Community 
groups having previously volunteered 
on the Putāruru Moving Forward group 
and is current Chairperson of the 
Arapuni Village Community
Association.
 
Bruce was born and raised in 
Otorohanga and resides in Arapuni 
with his Wife Erin and their Daughter 
Ava.

Dean currently provides management 
services for two commercial trusts. He 
has extensive experience in the 
tertiary education sector having been 
operations manager for the South 
Waikato Education Centre a PTE that 
provided NZQA qualifications across 
a range of trade training programmes 
including engineering, carpentry, 
forestry and horticulture.

A member of the Institute of Directors, 
he brings thirty years involvement in a 
range of community organisations.

Debbie Gisby is a Director at Graham 
Brown & Co, a local accountancy firm 
that also provides services to the Trust. 
Debbie specialises in 
commercial operations and Charities 
and is passionate about community 
development. She sits on several 
Boards of large not-for-profit entities, 
and is also a member of the Institute of 
Directors NZ.

Francis was CEO of Grow Rotorua for 4 years. During this time the key 
sectors analysed for investment opportunities included tourism,  
engineered timber / wood processing, commercial application of  
geothermal availability, education and agribusiness. He has held senior 
management roles in both private sector and local government. This 
included developing new markets and distribution channels for export 
manufacturing and tourism businesses. His early career was spent 
building a family owned horticulture business into one that consistent-
ly returned above the industry average and led the sector in terms of 
spray-free management and quality control.

Francis Pauwels BSc, MBA 
Economic Development Manager, SWIFT

BRUCE SHERMAN
CHAIRPERSON

DEAN GITTINGS 
DEPUTY CHAIRPERSON

DEBBIE GISBY 
Treasurer (BBus, PGDipAcc, CA)
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Frank brings extensive experience in running 
and developing businesses. For 17 years he 
owned and  operated a milk round in Tokoroa. 
Following the successful sale of this business he 
returned to work within the engineering industry 
having completed a 4-year apprenticeship 
early in his career at Southside Engineering in 
Putaruru. Frank also worked at Steel and Track 
Engineering before founding his own business 
South Waikato Precision Engineering (SWPE) 
and building capability across management, 
recruitment and training, business development, 
marketing and finance. The company achieved 
a strong and trusted reputation across twenty 
years and employed up to 36 staff before being 
sold. Frank was also the spokesperson for South 
Waikato Trade Training’s engineering module 
that graduated 30 apprentices.

He was formerly on the Board of the South 
Waikato Economic Development Trust and is 
currently an executive on the Rangiura Trust 
Board, a director of Tokoroa Engineering, on 
the Tokoroa Business Association committee 
and the current President of the Lichfield Indoor 
Bowling Club.

FRANK AERTS
TRUSTEE

John is a chartered accountant, accredited 
fellow of the Institute of Directors and a  
Commissioner at Resource management  
hearings.

He is a former senior partner of his Chartered 
Accounting firm and brings experienced and 
expertise across local Government having 
been elected as councillor for the Tauranga 
City Council, Bay of Plenty Regional Council 
including four terms as chair. He has a strong 
background in economic development business 
development, and funds management. He is a 
former member of many companies including 13 
years as a director for the Port of Tauranga. John 
resides in Tauranga.

JOHN CRONIN 
TRUSTEE

Stephen is a private consultant trading as Mana-
wa Advisory, specialising in financial structur-
ing, commercial property and primary industry 
advisory work.

Stephen’s executive management experience 
has been as CEO of Ata Rangi Pastoral Limited 
until May 2019 after 4.5 years prior to which 
he had 16 years commercial banking in various 
technical and leadership roles covering property 
finance, corporate commercial and agribusiness. 
The skills acquired through this period covered 
cashflow and project financing, building and an-
alysing project feasibilities with project planning 
and execution.

Stephen remains an active member of New 
Zealand Institute of Directors and New Zealand 
Institute of Primary Management.

Stephen grew up in an agricultural service town 
of Dannevirke, in Southern East Coast of the 
North Island. Stephen attended Massey
University and gained a Bachelors Degree in 
Agricultural Economics and Diploma Rural 
Studies majoring in farm management and 
valuation.

Stephen had personal and family investments 
in commercial property, Dairy and sheep & beef 
production. Stephen lives in Hamilton with his 
wife and three children and enjoys managing 
his small beef finishing property, water & snow 
skiing and mountain biking in his spare time.

STEPHEN VEITCH 
TRUSTEE

MAYOR JENNY SHATTOCK 
ADVISORY TRUSTEE
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AMANDA HEMA
TRUSTEE

RICHARD HESLOP 
TRUSTEE

Richard is a Retired Pharmacist who owned and 
operated Heslop Pharmacy in Putaruru for 35 
years. As well as Pharmacy qualifications he has 
a NZ Institute of Management Retail Supervision 
Certificate.

Richard has been involved in many local 
organisations often at a Governance level. He 
was the President of the Pharmacy Guild of NZ 
for 3 years and Chairman of Pharmacy 
Wholesalers BOP Ltd for 6 years. Richard and 
his wife Sue have elected to retire in the South 
Waikato and he has an ongoing passion to see 
the area thrive and grow.

Hayden is the Managing Partner for Waikato and
head of Corporate Agribusiness New Zealand
for Crowe Horwath. He holds various leadership
roles in one of New Zealand’s largest economic
regions being Waikato, and has strong banking,
risk management and financial skills. Hayden
grew up on his family owned station in Central
Otago, and has been involved in agribusiness
throughout his career.

He holds a Bachelor of Commerce in Agriculture
majoring in Farm Management and a Graduate
Diploma in Applied Finance and Investment
majoring in Treasury. He is a Fellow of the 
Financial Securities Institute of Australasia, a 
member of the IOD, and holds various 
directorships.

HAYDEN DILLON
TRUSTEE

Amanda is director of The Stakeholder Agency, 
a company which specialises in helping Waikato 
organisations build fruitful relationships,  
proactively collaborate and explore strategic 
partnerships. With a strong background in public 
sector management, Amanda is passionate 
about regional development and community 
empowerment. Amanda also manages The 
Waikato Plan, a collective of regional leaders 
from central and local government, iwi, business 
and community, who explore avenues to work 
collectively to  respond to local aspirations and 
regional priorities such as housing, youth and 
wellbeing. 

In a former life, Amanda was the Chief Executive 
for Cambridge Chamber of Commerce and the 
Strategic Projects Manager for the South 
Waikato Economic Development Trust support-
ing the development of the Waikato River Trail 
and the Tokoroa Trade Training Centre.
 
Amanda chairs Creative Waikato and has an 
enduring interest in the performing arts. She 
also sits on the board of Skycity Hamilton Trust 
and Te Waotu School. 
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Our Finances
PROTECTING 
THE LEGACY
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2019

Financial Overview

Trust holding another 

$1.35m held in
domestic property

For the 2019 calendar year the 
portfolio has delivered a gross 

return of +19.21% or 

$4,417,071

By December 2019 the 
fund had grown to over 

$25.14m
$1.934m in 
short term cash assets

In the year ended
December 2019 a total of 

$346,551 was
distributed in Grants and
donations to the local
community.

The total asset base of 
the Trust has increased by 

$3,549,135 
between January 2019 and 
December 2019. (14%) 

The South Waikato Investment Trust (SWIFT) was established in June 2014. SWIFT inherited a portfolio of $21m 
as at November 2014, when this fund was moved from the management of the South Waikato District Council. 
 
In January 2018 the Trustees undertook a review of the fund given various market and regulatory changes  
under the Financial Markets Authority (FMA). The Trust wanted to ensure that the fund was aligned with the 
Trustees’ governance role to ensure that the investments are managed in a prudent manner. 
 
This review resulted in the establishment of a Statement of Investment Policies and Objectives (SIPO) to align 
with an investment horizon of greater than 10 years. Around the same time, a Fund Manager review was also 
undertaken and market proposals sought.  As a result of this review JB-Were selected as the Trusts professional 
advisors in mid 2018.
 
The fund has subsequently performed well, in a very weak bond market, and while dealing with the challenges 
of very low yielding rates in investments such as term deposits. While the equities have been strong, Trustees 
are mindful of considering the long-term cycle, and not be expecting such strong growth into the near future.  
The current year of 2020 has already proven to be volatile for the equity market. 
The Trustees remain conscious that we need to allow any investments to be accessed via the Trust on short 
notice, so we need to maintain a certain amount of liquidity going forward. 
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SWIFT MANAGED FUND ASSET ALLOCATION 
as at 31st DECEMBER 2019*
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The Trustees also note that the reporting period covered in this set of accounts ends at January 2020 and that 
between then and the time of printing the world wide pandemic has had a significant impact on markets. 
As such the Trustees would like to highlight that the portfolio has 46% of its assets in cash and bonds, with 4.5% 
in listed property. As at the 30th of April 2020 the fund has a balance of $26,038,097, of funds under 
management with JBWere plus our local property investment portfolio of $1,350,000.
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YEAR ENDED 
31 DEC 2019

Financial 
Statements
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Independent
Auditor's

Report
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SWIFT is a community-owned 
economic development fund 
dedicated to the prosperity of 
the South Waikato.



South Waikato Investment Trust Fund Annual Report 2019 Page 45



South Waikato Investment Trust Fund Annual Report 2019 Page 46

ANNUAL REPORT 2019


